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Leadership and Conflict Management
Leadership involves developing the vision of a certain group, mobilizing team members to help achieve the set vision, and managing resources effectively in order to achieve the set vision. Leadership may mean various things to various people. Leadership styles include; democratic, autocratic, and strategic.  
Democratic leadership style
Democratic style of leadership is one whereby the group leader involves all team members when making crucial decisions that affect the group. Democratic leadership works better where the team members have more experience and possess more skills. Key features of democratic leadership include participation and communication (Fiaz, Su & Saqib, 2017). The leadership style involves more participation from every group member, and communication is continuous and flows from top to bottom. Democratic leadership style is more compatible with formal groups because, in formal groups, there are certain objectives of an organization that needs to be achieved. In formal groups, every member has a different responsibility, but all are working towards achieving the goals set by the management of the organization.
Autocratic leadership style
Autocratic leadership is whereby the group leader has full authority or control over the other team members. With autocratic leadership, the group leader makes critical decisions about the group without consulting the other team members. The leader then communicates the decisions to other members, and the members have to abide by the instructions. In most cases, decision-making in autocratic leadership is quick since no many people need to be consulted, but the decisions are of low quality. An autocratic leadership style may be compatible with managed groups. Managed groups are formed under a manager (Anderson & Sun, 2018).
Strategic leadership style
In a strategic style of leadership, group leaders influence their team members to make voluntary decisions that may guarantee the organization of future success. According to Fiaz, Su & Saqib (2017), strategic leaders draft the vision of the organization and mobilize the team members to work towards achieving that vision through well-defined strategies. The team members are well-equipped and highly trained to handle any emergency in future. Strategic leadership is compatible with goal groups because goal groups are formed to achieve a common objective or vision. The members are required to be more knowledgeable and with high experience to help accomplish the vision of the group.
Similarities
In democratic, autocratic, and strategic styles of leadership, there are certain objectives that must be achieved, and the group members need to work together to achieve such objectives. Anderson & Sun (2018), states that in both styles, there is decision making, whether it is unilateral or whether the other group members should be consulted. Additionally, both styles of leadership need to use resources to achieve set objectives. Resources include financial and human resources.
Differences
In democratic and strategic leadership styles, there is a consultation in decision-making while in autocratic leadership, decision-making is unilateral. Consultation in decision-making results in quality decisions since decisions are a product of many people, while unilateral decision making results in poor decisions since no more people are consulted (Fiaz, Su & Saqib, 2017). Decision-making in autocratic leadership is faster since no consultation is needed, while decision-making in democratic and strategic is slow since many people have to be consulted. Also, in autocratic leadership, freedom of expression is limited, while in democratic and strategic, team members are free to air their grievances.
My leadership philosophy
My philosophy of leadership is ethical leadership. I believe in ethical leadership because it ensures fair play, gives priority to corporate social responsibility and ensures respect for other people. Furthermore, ethical leadership promotes a balance between work and life. Ethical leadership fits in democratic leadership because a democratic leader values each team member and believes that each member has something valuable to offer to the group, and it also promotes fairness for all (Engelbrecht, Heine & Mahembe, 2017). Ethical leadership is also compatible with strategic leadership because strategic leaders value their team members and recognize each member as special. Strategic leaders also incorporate corporate social responsibilities in their budgets. Ethical leadership depicts the personal qualities of effective group leaders, such as effective communication, resource mobilization, integrity, team player, and high intellectual capacity.
Example
In my current place of work, ethical leadership is highly demonstrated because there is fair treatment of employees. All employees are treated equally irrespective of gender, race, or religion. Also, my current employer allows every employee the freedom of speech where they can air their views without any intimidation. Additionally, ethical leadership is also reflected in the top leadership of the company. The top leaders exercise high levels of professionalism by observing integrity and obeying the law by filing tax returns annually. Moreover, there is also a mutual respect for each employee, whether by fellow employees or by the management.
Managing conflict
The leadership strategies that I would prefer to manage conflict are collaboration and accommodation. Collaborating to solve a conflict involves leaders cooperating with their team members to identify a solution that satisfies both parties. Many leaders prefer collaboration because it empowers the team members and enhances creativity. Collaboration, as a way of managing conflict, may require more resources and time to monitor each party's underlying needs. Accommodation involves the leader putting the interests of other group members first (Weldon & Jehn, 2018). The group leaders are ready to maintain the group intact at the expense of their interests. Accommodation is suitable when damage may occur if the leaders prefer their interests more than the interests of the group. As a team leader in my current employment, I used collaboration to solve a change conflict that was caused by the introduction of computers that replaced files in data storage. My team members were resisting the change, but I collaborated with them and informed them of the benefits of the new change, and we all reached a solution, to use computers to store data.
Strategies that I least prefer in conflict management include avoidance and competing. Avoidance is whereby the leader decides to withdraw from the conflict in the essence that they neither address their interests nor those of the other members. I prefer conflict avoidance as less attractive because avoiding conflict means that the issue at hand will not be resolved, and it paves the way for more issues. With conflict avoidance, no one wins. Weldon &Jehn (2018), notes that competing in conflict management involves the leader solving their problems and assuming those of other team members and I consider it less attractive because it may result in a new conflict. Also, the leader may use any amount of power to win their case. 
For leadership to be effective, group leaders need to ensure fairness, respect for each group member, and they should consult every member while making critical decisions that affect the group, and by doing so, group objectives will be accomplished. Group leaders also need to pay attention to conflict management and make sure they use the best strategies that best suit the group and its members.
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